
RISE ENTERPRISE AI ADOPTION SYSTEM™

The Enterprise AI Adoption Map™
SOLUTION PROVIDER EDITION

FROM IMPRESSIVE AI CAPABILITY TO CREDIBLE LIFE SCIENCES ADOPTION
Seven conditions that must connect as one adoption system

01
Consequential Problem

Important enough to change

QUESTION  |  OWNER  |  EVIDENCE  |  MEASURE

02
Industry Relevance

Life sciences fit

QUESTION  |  OWNER  |  EVIDENCE  |  MEASURE

03
Evidence + Trust

Credible proof

QUESTION  |  OWNER  |  EVIDENCE  |  MEASURE

04
Enterprise Readiness

Architecture + controls

QUESTION  |  OWNER  |  EVIDENCE  |  MEASURE

05
Governance Fit

Responsible use

QUESTION  |  OWNER  |  EVIDENCE  |  MEASURE

06
Implementation +
Adoption

Workflow change

QUESTION  |  OWNER  |  EVIDENCE  |  MEASURE

07
Value Realization

Proof to scale

QUESTION  |  OWNER  |  EVIDENCE  |  MEASURE

CONNECTED OUTCOME

RESPONSIBLE ADOPTION + MEASURABLE VALUE

THE TEST Have we made the capability credible, manageable and valuable enough for the enterprise to adopt?
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