
RISE EXECUTIVE FRAMEWORK

The Alignment Architect™
Why Enterprise Transformation Needs More Than an Executive Sponsor

EXECUTIVE SPONSORSHIP  →  ALIGNMENT ARCHITECTURE  →  COORDINATED EXECUTION
Sponsor: authority + strategic priority   |   Architect: commitment + execution readiness

01 Business + Strategy

Priority, value and investment

02 Medical + Clinical

Scientific and clinical integrity

03 Economic + Procurement

Economics, terms and vendor risk

04 Technology + Data

Integration, security and support

05 Governance + Risk

Controls, accountability and auditability

06 Implementation + Adoption

Workflow, capability and sustained use

ALIGNMENT
ARCHITECT™

Shared confidence
to act

FIVE DISCIPLINES TURN STAKEHOLDER UNDERSTANDING INTO EXECUTION

MAP
Decision landscape

TRANSLATE
Value, risk, and evidence

ORCHESTRATE
Decision sequence + commitment

MOBILIZE
Operating readiness + execution

SUSTAIN
Feedback + measurable value

SHARED CONFIDENCE + COORDINATED ACTION
A leadership framework for AI adoption, commercialization and enterprise transformation

THE TEST Who is turning executive sponsorship into cross-functional commitment and execution readiness?
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